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Introduction 
These guidelines are produced alongside ILRI’s strategy on research publishing that sets out 
broader institutional principles for the publication of ILRI research outputs. They aim to 
create awareness on the opportunities and risks of using social media at work.  
 
These guidelines do not consider personal use of social media by ILRI staff members. 
 
Social media 
Social media allow anyone with internet access to publish content, share opinions and join 
with others to actively engage and interact. Common examples are blogs, facebook, twitter 
or youtube. They are changing the way we work and create new opportunities for 
cooperation and communication. Using social media allows us to share our knowledge and 
to engage colleagues, partners, and end users more effectively.  
 
ILRI supports and encourages the professional use of social media communication by staff, 
as long as it does not go against the interests of the institute.  
 
Staff members must however be aware of the potential risks – it is very easy for 
misinformation or misinterpreted information to be taken up and spread widely by 
individuals or others who have not checked and validated what they are sharing or have 
seen content out of context. 
 
One of the main challenge or issue with social media is the way they blur professional and 
private voices. Since individuals frequently use the same channels as ILRI does, people may 
not easily differentiate between different message sources. 
 
When communicating on an official ILRI social media or other communication channel, ILRI 
staff members should always maintain the impartiality, objectivity and integrity of ILRI as an 
organization. Personal views or opinions must always be clearly attributed. When staff 
members share ILRI messages on personal channels – such as twitter, facebook, etc., the 
channels should include disclaimers making clear what is said does not represent ILRI’s 
views. 
 
Risk mitigation 
The power of social media is that messages or content can, if they are sufficiently important 
or attention-grabbing, spread far and wide very quickly. This is a huge strength of social 
media.  Generally, most ILRI research benefits from social media update and sharing. 
 
However, it also poses risks if messages or information is spread in unintended ways that 
threaten or damage ILRI, its work, the work of its partners and host countries, or its 
relationships with other stakeholders and organizations. 
 
This sometimes happens when, for instance, messages are disseminated and spread widely 
in ways that surprise or seem to damage ILRI itself or its partners. Information products that 
contain messages that are likely to be sensitive or controversial should not catch ILRI or its 
partners by surprise. 
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To avoid or reduce these risks, it is important to identify and be aware of any potentially-
sensitive results or message BEFORE they are produced or posted to social media or other 
channels: 
 
1. ILRI research and research protocols must signal at approval stage whether the results 
are likely to be sensitive or controversial and the extent they need extra attention in 
terms of communications, partner engagement and pre-warning, or from management 
before publishing and dissemination. These steps are set out in ILRI’s Program 
Management Framework. 
 
2. From July 2016, all formal ILRI publications1, including journal articles, must pass through 
an online review and approval tool where program leaders and senior management 
sign off on further publishing. The tool asks authors and reviewers to indicate whether a 
product is likely to require additional treatment due to potentially-sensitive results, so 
we are forewarned and can take necessary precautionary steps (see research publishing 
guideline 1). 
 
3. All engagement with formal media or journalists and the distribution of media or news 
releases must pass through review and approval steps as set out in ILRI’s authorization 
matrix (see research publishing guideline 8). These steps should pick up or flag any 
potentially-sensitive messages. 
AFTER a product is released, staff members should: 
 
1. Ensure that any official ILRI messages on social media platforms and channels accurately 
present results and messages and especially avoid taking content out of context or 
present the work in ways likely to lead to incorrect or incomplete onward sharing of the 
information. This includes always linking back to the authoritative sources or products 
that have passed through ILRI publishing approval systems. 
 
2. Follow the good practices set out below in this document, taking particular care to 
safeguard ILRI’s integrity, reputation and brand 
 
3. Signal to ILRI’s Communications and KM unit any cases where ILRI messages are being 
shared on social media in inappropriate ways that require attention by ILRI. 
  
                                                          
1 See Annex 1 in the ILRI strategy on research publishing for more details: http://hdl.handle.net/10568/17220 
 3 
 
Good practice 
Staff members should follow these good practices when engaging in social media:  
 
1. Be professional: The same rules that govern normal professional relationships apply to 
social media. Trust is built by being constructive, authentic, reliable and professional. 
Use tact and always address your audience politely and respectfully. Abide by ILRI’s code 
of conduct and staff rules, your personal behaviour on social media influences how ILRI 
is perceived in public. 
 
2. Become a resource:  Social media offer great opportunities to share your knowledge. By 
becoming a trusted resource your work can be visible to many more people. This will 
extend your professional influence and create opportunities for you as well as ILRI. You 
can also make your work more effective by learning with others, developing networks 
and expanding your contacts. 
 
3. Engage colleagues and partners: By staying in conversation you can build relationships 
with people you will not meet regularly. You can also use social media to cooperate 
across distance and to coordinate projects. Use ILRI’s supported offering of social 
collaboration tools before setting up groups on commercial providers.  
 
4. Identify yourself:  When you take part in a work related discussion online, say who you 
are and clearly state your role within ILRI. By using a disclaimer you can point out that 
your views are your own and not those of your employer’s. On your personal social 
media channels, add a disclaimer to make clear that you are not representing ILRI in 
any of your postings. An example is:  “All contributions and opinions her are my own 
and no not represent the views of my employer”. 
 
5. Add value:  Engage in discussions related to your expertise and add value to the 
conversation. To ensure ILRI’s integrity, do not engage in party politics or post 
discriminating and offensive comments or unsolicited information. 
 
6. Do not say anything you may regret later: Once you have posted something, it will 
remain online forever. If you do not want your mother or your children to see it, it is 
probably not for the web. If you make a mistake, be honest about it and correct it. 
People will generally be understanding. 
 
7. Respond to criticism:  Criticism is an opportunity to comment on the issues directly 
affecting you and your immediate area of work. Respond to critical comments and 
questions as soon as possible. Stay calm and friendly. Separate opinions from facts and 
back up your arguments with links. If the comment is offensive and intended to upset, it 
is best to wait or not respond at all.  
 
8. Respect copyright: Before posting anything online, make sure that it does not infringe 
on the copyright of any third parties. Check that any photos or videos you use do not 
violate personal rights or infringe on your own privacy. 
 
9. Use ILRI content.  Annex 1 lists the main channels ILRI uses and has accounts. You are 
strongly encouraged to re-use or promote all materials, photos, blogposts, video, etc. 
that is found on any of the channels. Attribute this by using an #ILRI hashtag or links 
where appropriate. 
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10. Safeguard ILRI content: You are encouraged to share original ILRI content on social 
media channels. Do make sure it is properly attributed. All our content has a Creative 
Commons License which allows other people to freely re-use it, with appropriate 
attribution. 
 
11. Safeguard ILRI’s name: Do not use ILRI’s name to endorse or promote any product, 
religion, political party or political opinion.  All ILRI social media channels are established 
and managed centrally. If you think ILRI needs a social media account or you want to 
contribute to an existing one, contact the ILRI communication and knowledge team 
(http://ilri-comms.wikispaces.com/Communications+support)  
 
12. Respect confidentiality: Keep internal information to yourself. If in doubt, ask if the 
information, data or findings can be shared publicly. Refrain from commenting publicly 
on national or international crises.  
If you have any questions regarding social media please consult our wiki at 
http://ilri-comms.wikispaces.com/Communications+support  
 
 
Using ILRI’s official social media channels 
ILRI uses social media to engage with and influence stakeholders, curate content to share 
knowledge, and collaborate with partners to co-create innovation.  Social media allow ILRI to 
enlarge its global presence by reaching out to a broader audience in more interactive ways, 
providing a wide range of content and information in real-time and opportunities for 
information and knowledge sharing, social learning and joint problem-solving.  
 
The ILRI communication and knowledge team is responsible for setting up and managing 
ILRI’s corporate presence on social media channels. Annex 1 provides a list of selected 
official social media channels used by ILRI. 
 
Beyond the ‘corporate’ channels, ILRI projects and initiatives often require their own 
channels. These should be set up by the communication and knowledge team and managed 
by people assigned by the project. 
 
Creating ILRI social media channels  
All ILRI social media platforms are set up centrally. All official messages or content generated 
by ILRI should be primarily published through an ILRI channel. Individuals should not set up 
their own channels to share ILRI content. 
 
Access to such channels is managed centrally or by assigned individuals (for project specific 
channels) – See http://ilri-comms.wikispaces.com/Communications+support for more 
guidance. 
 
ILRI official social media channels should: 
 Follow standard procedures established by ILRI, including these guidelines; 
 Follow ILRI and CGIAR corporate branding guidelines. 
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Managing ILRI social media channels 
Each social media channel has an overall channel manager, usually with a mix of technical 
and content responsibilities.  Most channels also have several individual staff members with 
‘posting’ rights. All channels are fully open to the world to view; all channels make use of 
ILRI’s open ‘creative commons’ licenses. 
 
Staff managing an ILRI social media channel should: 
 
 Generate regular content; 
 Ensure ILRI branding across social media platforms; 
 Listen to and engage with stakeholders and partners by monitoring and responding 
to comments and removing spam within 24 hours. 
 Promote ILRI’s social media profile; 
 Ensure these guidelines are followed 
 Monitor interactions and usage. 
Content on ILRI’s official social media channels should: 
 
 Be of highest possible quality and reflect ILRI’s corporate image and mission; 
 Refer to, link to, embed other ILRI content and outputs for maximum (relevant) 
information re-use; 
 Report news or activities emanating from projects and initiatives involving ILRI; 
 Cover relevant ‘bigger picture’ issues that relate to ILRI’s research and development 
agenda; 
 Welcome and encourage feedback, questioning, participation and conversation; 
 Promote programs and announce new initiatives in a conversational manner; 
 Give a human face to ILRI’s activities through stories, interviews etc.; 
 Report from major events involving ILRI staff. 
ILRI holds the copyright to all content created by the organization and its staff and posted on 
its official social media channels (tweets, video, audio, photos, blog posts and wikis). 
 
The ILRI communication and knowledge team monitors content posted on its Facebook and 
LinkedIn groups and pages. Inappropriate content and spam items are reported and 
removed. 
 
When a social media channel is no longer needed, it will be closed. It is never deleted; 
content is archived as part of ILRI’s commitment to permanently accessible content. 
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Annex 1: ILRI’s social media channels 
The ILRI communications wiki has a list of all channels (http://ilri-
comms.wikispaces.com/ilri+social+media). Posting access on each of these is normally 
restricted; access may be granted by contacting channel managers (http://ilri-
comms.wikispaces.com/Communications+support). The ILRI web site also lists the main 
public services (http://www.ilri.org/ring). The list below is a selection of the main public 
social media services used at ILRI.  
 
Blogs 
ILRI uses several official blogs for its corporate use and for individual projects (see list at 
http://www.ilri.org/ring). ILRI news (http://news.ilri.org) reports on major developments 
across ILRI. ILRI Clippings (http://clippings.ilri.org) features news about livestock issues and 
the wider development research agenda and arena in which ILRI evolves. Project blogs 
should reflect the view of the project team and any partners, not necessarily those of ILRI as 
a whole (unless the project is led and implemented exclusively by ILRI). 
 
Contributors to these blogs are invited to observe the guidelines at http://ilri-
comms.wikispaces.com/Blogging+guidelines and, when creating blog posts they are 
expected to: 
 write accurately 
 respect ILRI and its partners 
 refrain from disclosing confidential information and internal matters 
 refrain from sharing proprietary information 
Wikis 
Wikis are collaborative websites that help teams develop content collectively and in real 
time. ILRI encourages uses of wikis for projects, specific initiatives and sometimes events 
(see list at http://www.ilri.org/ring). The person or team in charge of the wiki should ensure 
that each wiki: 
 has a home page that gives contextual information about the wiki in use 
 follows a consistent look and feel; 
 remains up-to-date throughout the event or project; 
 can be edited by all team members that might use it; 
 (if using a pay-for version) is properly paid and accounted for. 
When used for events, wikis should systematically contain a set of standard pages: Agenda, 
list of participants and sometimes logistical information (if the event involves mostly 
external participants who need direction). 
 
Flickr 
FlickR is an online photo storing and sharing social media channel. ILRI corporate 
communications and some larger projects use it (http://www.flickr.com/photos/ilri/) to 
publish and manage pictures. These picture collections are used to document events, 
activities in the field, portraits of key stakeholders and partners, graphs in use etc. These 
pictures are then reused on the ILRI website, in blog posts, wikis, reports and publications, 
presentations etc. Every picture uploaded should have a proper title, description (indicating 
the context of the picture), ILRI and photographer’s name, general tags and ideally geo-
tagging references. Specific guidelines are at: http://ilri-comms.wikispaces.com/using+flickr  
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Slideshare 
SlideShare is a social media channel used for sharing PowerPoint presentations and posters 
in PPT, PPTX and PDF formats (http://www.slideshare.net/ilri/). ILRI and some larger 
projects use Slideshare to manage the production and storage of presentations and posters. 
These can then be embedded and reused on the ILRI website, in blog posts, wikis etc. Every 
Slideshare upload should have a proper title, description (indicating the context), author’s 
name and general tags to describe the filed that is being uploaded. 
 
Specific guidelines are at: http://ilri-comms.wikispaces.com/using+slideshare 
 
YouTube 
Youtube (http://www.youtube.com/user/ILRIFILM) is a video channel that allows members 
to upload, comment, rate videos and subscribe to video channels. ILRI uses videos for 
interviews, films covering project activities, broadcasting group reports from events and 
sometimes summaries, slidecasts and photofilms depicting a particular story or process. 
 
Specific guidelines are at: http://ilri-comms.wikispaces.com/Using+YouTube  
 
Podomatic 
ILRI audio files are posted to Podomatic (http://ilri.podomatic.com/). ILRI uses its channel to 
store, share and disseminate interviews and sound bites from video recordings whose video 
quality is too low for being highlighted on YouTube.  
 
Specific guidelines are at: http://ilri-comms.wikispaces.com/using+podcasts 
 
Yammer 
Yammer is a social networking site for internal knowledge sharing and communication (i.e. in 
an organization or a project). The ILRINet group (and other related ILRI subgroups) on the 
wider CGIAR Yammer social network is internal and reserved to ILRI and ILRI projects so it is 
probably a safer environment to share information, but at the same time it requires 
members to follow a certain etiquette.  
 
Yammer guidelines are at: http://ilri-comms.wikispaces.com/Using+yammer+by+staff and 
on Yammer at: https://www.yammer.com/cgiar.org/notes/69224 (Yammer essentials)  
 
Twitter 
Twitter is a social networking micro-blogging site where members can post short updates 
(micro-blog posts) such as sharing news, updates, media releases, testimonies, statements, 
public service announcements, accomplishments, job announcements, links to documents of 
all types and reporting live from events. The ILRI channel (http://twitter.com/ILRI) is used to 
syndicate ILRI news, jobs, project and event updates. It is also used as part of more specific 
‘campaigns’, often with other partners, and around large events (using hashtags like #ilri). 
ILRI encourages individual ILRI staff members to use their personal Twitter accounts to post 
updates and re-tweet ILRI updates. 
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Facebook  
Facebook is an online social networking site where members share news and personal 
updates, create photo albums, post photos and videos, exchange instant messages with 
other members, send private messages to other members, find friends, add friends and 
become fans of groups and organizations.  
 
ILRI has a page (http://www.facebook.com/ILRIFanPage) where updates are posted. ILRI 
‘fans’ can also post links, status updates and to comment on ILRI’s post. 
 
LinkedIn 
LinkedIn is a social networking site designed specifically for professionals. The goal of the 
site is to allow registered members to establish and document networks of people they 
know and trust professionally. Individuals use LinkedIn for professional networking, 
connecting, and job searching. Companies use LinkedIn for recruiting and for providing 
company information to prospective employees. LinkedIn members can search for jobs, join 
groups, research companies, and network with members of their network. Companies can 
post information about the company and job listings on company pages. Companies can also 
contact LinkedIn members for recruiting purposes. ILRI staff are encouraged to join and 
make themselves, and their employer, more visible. 
 
http://www.linkedin.com/company/international-livestock-research-institute-ilri  
 
 
 
